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Mission Statement

Providesafe ant

transportation solutions to support
Arkansaso econon
guality of life for generations to con




Efficiency

Administrative Cost Per Mile

Arkansas Ranks 48th in the Nation

State
Connacticut 591,341
41— 1 5 —
Massachusetts 564,781 Arkansas - $2 y 107
California 555,152
Ahode Island I 40 055
New Jersey 531151
Arizona S3LTs

N vty — Surrounding States Average = $4,334

Washinglon I 1l S5
Vermont M 122 223
Alabama M 11103

Oregon I L1752

Georgls 15054 .
N p— National Average = $9,224
MInnesots I 515 66T !
Colorado S 15554
Utah
New Hampshire
Honds M 514,150
Iowe e— 13050
Maryland EE— 513 159
Alasks me— 512712
Tennessee M- 1 4l
Hinols — 511
Delaware ——— 11511
Pennsylvania S— 59 sas
Michigan we— 5 500
New York s 53 643
Ohic
Indiana
Wyomeng
Mississippd
Oklahoma
South Dakota
Igaho
Loussiana
Virginia
Kansas
Montana
North Carclina
Texas
West Virginia
North Dakota
Nedraska
South Carolina
Maine
Arkansas
Missouri
Kentucky

Arkansas has the
3rd owest
Administrative Cost P

Mile
In the Nation

$10,000 $20,000 530,000 340,000 550,000 560,000 570,000 S80,000 $30,000 $100,000
Dollars per mile

Sernnngy
T
:

Sowce 01D Pemerd Mgvesy Sletebcy
Mol Dadteled Tor Faanies



Employment Levels Efficiency

Department Employees
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Not my
FAULT

Accountabllity




E-Construction Efficiency

- Reduced Paper Was
- Bid Letting Process is Fas




20r  Network Fleet Efficienc

For every $1
expended on
Telematics GPS Map Vehicle Fleet Reports Admin Support
Tracking and | o v 0 e s o
Diagnostics |~ - L) s w—
syStem’AHTD = n. r ”2 ;; | O 0,
IS recognlglng W : 9 331 o - ?
$2 plusin | &
savings.

b ice




Promises Made
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INTERSTATE IR CONNECTING
REHABILITATION V aa ARKANSAS

PROGRAM % PROGRAM

Promises Kept



Promises

S |NTERSTATE

e REHABILITATION
PROGRAM

Rebuilding Arkansas \ IRP

Interstates

CONNECTING
ARKANSAS
PROGRAM




P4 1999 Interstate Rehabilitation Program

e e e ot 50 Projects
' % 356 Miles
4 $973 Million

Prior to Program
63% Poor or
Mediocre

- =f o~ — | After Program
o S ey Ay e 72% Good




Completed
33 Projects
212 Miles
$632 Million

Under Construction

14 Projects
91 Miles
$552 Million

Scheduled

36 Projects
191 Miles
$343 Million

..........

LEGEND
I cCompleted
I under Construction
I scheduled




BZZ0C Connecting Arkansas Program

Completed
6 Projects
27 Miles
$188 Million

Under Construction

8 Projects
45 Miles
$380 Million

Scheduled AR AL

22 Projects W < W ‘ :
113 Miles .
$1.31 Billion N~ GRS EEEE Completed

- S AtCa vy L] e = I under Construction
l P scheduled




Highway Condition
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oar Ge nAer’aﬂlee:\\:/i_'enuesVBD!QT_‘N‘et Highway Reven




RYDGT  Annual Highway User Revenue Distribution

OF TRAHSROATAT OM

Other*

Cities

Counties

*Constitutional& FiscaAgenciesand Non-Highway Uses.
Note: May not add due to rounding



Summary of NeedslO Years

COST
NEEDS CATEGORY ‘o

System Preservation

Pavement $ 3,438

Bridges $1,238
Capacity $ 3,236
Safety $ 787
Maintenance

Equipment $ 202

Facilities $70

ITS $ 30

TOTAL $ 9,001




IPoor ~ Summary: Needs vs Reveiud Years

<R AR (R TRl EH

THAHERIATAT O

2016 Dollars

AMOUNT
(X $1 M)

ESTIMATED REVENUE®

Federal-aid + State

$4,415

TOTAL NEEDS®

Pavement, Bridges, Capacity, Safety, Equipment, $9,001
Facilities, ITS

SHORTFALL  $4,586

(1) Revenue Not Currently Dedicated to Routine Maintenance, Administration and Operations

(2) Does Not Include Economic Development Connectors or Congressionally-Designated High Priority Corridors



Interstates

3%
1%

26%

21%

71% 8%

Current 2027
Condition

Condition

m Poor
Fair
m Good



