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New Name ς New Identity 

1929 
Arkansas 

Highway and 
Department of 

Lands 

1977 
Arkansas State 
Highway and 

Transportation 
Department 

2017 
Arkansas 

Department of 
Transportation 



New Name ς New Identity 



Mission Statement 

Provide safe and efficient 

transportation solutions to support 

Arkansasô economy and enhance the 

quality of life for generations to come. 



Efficiency 

Arkansas has the 
3rd Lowest 

Administrative Cost Per 
Mile 

in the Nation 

Arkansas = $2,107 

 

 

 

National Average = $9,224 

Surrounding States Average = $4,334 

 
 
 



Employment Levels Efficiency 
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Accountability 

Paperwork 
Reduction 

Transparency 

Less Staff 

Kronos Efficiency 



E-Construction Efficiency 

  - Reduced Paper Waste 

  - Bid Letting Process is Faster 



Network Fleet Efficiency 

For every $1 

expended on 

Telematics GPS 

Tracking and 

Diagnostics 

System, AHTD 

is recognizing 

$2 plus in 

savings. 



Promises Made 

Promises Kept 



Promises 



1999 Interstate Rehabilitation Program 

50 Projects 

356 Miles 

$973 Million 

 

Prior to Program 
63% Poor or 
Mediocre 

 
After Program 

72% Good 

 



2011 Interstate Rehabilitation Program 

Scheduled 

36 Projects 

191 Miles 

$343 Million 

Completed 

33 Projects 

212 Miles 

$632 Million 

Under Construction 

14 Projects 

91 Miles 

$552 Million 



Connecting Arkansas Program 

Scheduled 

22 Projects 

113 Miles 

$1.31 Billion 

Completed 

6 Projects 

27 Miles 

$188 Million 

Under Construction 

8 Projects 

45 Miles 

$380 Million 



Highway Condition 

and Needs 



ü12th largest system in the country 

 

ü42nd in highway revenue per mile. 

 

ü$9 billion in needs 

 

ü$4.4 billion in available revenue 

Challenges 
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NET HIGHWAY REVENUE 

General Revenues vs ARDOT Net Highway Revenues 



Annual Highway User Revenue Distribution 

Cities 

Counties 

63.2% 

15.9% 

15.9% 

5% 

$423M 

$106M 

$106M 

*Constitutional & Fiscal Agencies and Non-Highway Uses. 
Note: May not add due to rounding 

Other* 

$73M 



Summary of Needs ð 10 Years 

NEEDS CATEGORY 
COST 

(x $1 M) 

System Preservation 

Pavement $ 3,438 

Bridges $ 1,238 

Capacity $ 3,236 

Safety $ 787 

Maintenance 

Equipment $ 202 

Facilities $ 70 

ITS $ 30 

TOTAL $ 9,001 



Summary: Needs vs Revenue ð 10 Years 

AMOUNT 

(x $1 M) 

ESTIMATED REVENUE(1) 

Federal-aid + State 
$4,415 

TOTAL NEEDS(2) 

Pavement, Bridges, Capacity, Safety, Equipment, 

Facilities, ITS 

$9,001 

SHORTFALL $4,586  
(1)Revenue Not Currently Dedicated to Routine Maintenance, Administration and Operations 

(2)Does Not Include Economic Development Connectors or Congressionally-Designated High Priority Corridors 

2016 Dollars 
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